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Abstract 
 
In Part Two of this series on cost benefit analysis we reviewed the necessity of establishing goals 
based on the data and lining them up with the company’s strategic plan and direction.  In this part 
of the series we shall define how to perform the return on investment calculation.  The 
presentation of a solid business case increases the likelihood of obtaining the leadership 
commitment and resources needed to successfully implement disability management initiatives. 
 
Return on investment calculations is contingent on the accuracy of the calculation of the baseline 
referred to in the previous parts of this article.  When performed diligently the return on 
investment will demonstrate not only the viability of the program but also the contribution that 
disability management programs can make to the bottom line of the organization. 



 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 


