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Abstract 
 
In Part One of this series on cost benefit analysis we reviewed data collection techniques and the 
types of data that should be collected to quantify current status of the disability cost and justify the 
value of a disability management program.  Data collection includes quantitative costs and trends 
as well as qualitative patterns.  The types and multiple sources of the data were identified and 
discussed.  Once the data has been collected and the baseline or current position established it is 
essential to summarize the information and use it to set clear measurable and appropriate goals.  
In establishing goals it is essential that they line up with the company’s strategic plan and 
direction.  The chances of endorsement for the program are greater if the program is regarded as 
an integral part of the corporation’s path to success. 



 
 
 
 
 
 
 
 



 
 
 
 

 
 
 
 



 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


